Graham Mitchel
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March 23, 2026

Andrew Forsyth
Sir Robert McAlpine

Dear Andrew,

| saw the Senior Construction Manager role at Sir Robert McAlpine for the new Leeds
city centre residential scheme and wanted to get in touch. | have spent the last five
years at Balfour Beatty delivering large-scale mixed-use and residential projects in
Yorkshire, and the complexity and profile of McAlpine’s build programme is the kind of
work | want to be doing next.

My most recent project was a £38 million mixed-use development in Leeds. 142
apartments and 6 retail units. Which | brought in three weeks ahead of programme,
saving the client £95,000 in prelim costs. | managed a site team of 14 direct staff and
85+ subcontractors, coordinated 14 road closures with Leeds City Council highways,
and maintained a zero lost-time injury record across 2.1 million man-hours over three
consecutive projects. Before Balfour Beatty, |ran a £24 million, 96-unit housing scheme
at Kier in Salford where | won back-to-back NHBC Pride in the Job Quality Awards and
cut concrete supply costs by £140,000 through a regional batching plant switch.

I hold the SMSTS, NEBOSH National Certificate in Construction Health and Safety, and
a CSCS Black Card.  am a CIOB member and have a BSc in Construction Management
from Leeds Beckett. | would welcome the chance to discuss how my experience
delivering on programme and budget, and my safety track record, could support the
project.

Best regards,

Graham Mitchel



